
How to Reach & Welcome New People 
(and how Foundation Grants can help!) 

Oak Creek Community United Methodist Church 

Saturday, February 4, 2022 

9:00 a.m. - 3:00 p.m. 

8:30 – 9:00  Registration — Check-in, coffee, and snacks 

9:00 – 9:15 Welcome, Introductions, and Prayer   

9:15 – 10:45 Triads – A Way to Effectively Reach New People 

Triads are an effective way for congregations to build new relationships with churchless 
people in their community. They consist of multiple sequential events, thematically tied 
together for outreach into the local community and are designed to increase the probability 
of engaging, reaching, and retaining new people.  

10:45 – 11:00  Break 

11:00 – 11:45 Triad Work/Brainstorming in Small Groups 

Now that you know what a Triad is, take some time to begin to brainstorm possible Triads 
that would fit your context. What are the needs of your community? What interests do 
people have that your church could leverage to hold a successful splash event? Work in 
small groups, either with people from your church or others attending today.  

11:45 – 12:45  Lunch 

12:45 – 1:15 The First Friends Program – Helping New People Make Relationships that Last 

In order to remain active in a church, a new person needs: 1) a friend, 2) to belong to a 
group, 3) a job, and 4) to have an experience of God. For many existing congregations, we 
rely on informal processes for these things to happen. The First Friends Program is designed 
to help new people meet and make friends to help them become integrated into the church 
community. 

1:15 – 1:45 Foundation Grants: Helping Fund Your Outreach & Hospitality 

 One of the biggest hurdles to a church’s new Outreach and Hospitality ministries can be 
funding. The Foundation’s New Ministry Grants are designed to help congregations with 
the new funding for new expenses that come with launching new ministries.  

1:45 – 2:00 Break 

2:00 – 2:50 Creating a Culture of Hospitality in Your Church 

The primary reason people come back to a church for a second visit is because of the 

hospitality of the congregation. No matter how hospitable we intend to be, welcoming new 

people can be daunting for many in our churches. During this session, participants will learn 

how to teach congregations the art of hospitality.  

2:50 – 3:00 Wrap-up — All will attend the final wrap-up, questions, and departure  



Workshop Leaders and Contacts 
 

Rev. Scott Carlson Director of Congregational Development, Wisconsin United Methodist 

Conference 

 615-837-7328 scottcarlson@wisconsinumc.org  

 

Amanda Kuntzleman Director of Children & Youth Ministries, People’s United Methodist Church 

 608-835-3755 amanda@peoplesumc.org  

 

Rev. Jason Mahnke Director of Programs and Campaigns, Wisconsin United Methodist 

Foundation                                                                                                                                                                                                                     

 608-837-9582 jason@wumf.org  
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